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By accepting this presentation and/or by attending this presentation, you will be taken to have represented, warranted and undertaken that you have read and agree to comply

with the contents of this disclaimer. The information contained in this presentation (“Presentation”) has been prepared by Inmobiliaria Colonial, S.A. (the “Company”) and has

not been independently verified and will not be updated. No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on,

the fairness, accuracy, completeness or correctness of the information or opinions contained herein and nothing in this Presentation is, or shall be relied upon as, a promise or

representation. None of the Company nor any of its employees, officers, directors, advisers, representatives, agents or affiliates shall have any liability whatsoever (in

negligence or otherwise, whether direct or indirect, in contract, tort or otherwise) for any loss howsoever arising from any use of this Presentation or its contents or otherwise

arising in connection with this Presentation.

This Presentation is for information purposes only and is incomplete without reference to, and should be viewed solely in conjunction with, the Company’s publicly available

information and, if applicable, the oral briefing provided by the Company. The information and opinions in this presentation are provided as at the date hereof and subject to

change without notice. It is not the intention to provide, and you may not rely on these materials as providing, a complete or comprehensive analysis of the Company’s

financial or trading position or prospects.

This Presentation does not constitute investment, legal, accounting, regulatory, taxation or other advice and does not take into account your investment objectives or legal,

accounting, regulatory, taxation or financial situation or particular needs. You are solely responsible for forming your own opinions and conclusions on such matters and for

making your own independent assessment of the Company. You are solely responsible for seeking independent professional advice in relation to the Company. No

responsibility or liability is accepted by any person for any of the information or for any action taken by you or any of your officers, employees, agents or associates on the

basis of such information.

This Presentation could contain financial information regarding the businesses and assets of the Company. Such financial information may not have been audited, reviewed or

verified by any independent accounting firm. The inclusion of such financial information in this Presentation or any related presentation should not be regarded as a

representation or warranty by the Company, its affiliates, advisors or representatives or any other person as to the accuracy or completeness of such information’s portrayal of

the financial condition or results of operations by the Company and should not be relied upon when making an investment decision. Certain financial and statistical information

in this document has been subject to rounding off adjustments. Accordingly, the sum of certain data may not conform to the expressed total.

Certain statements in this Presentation may be forward-looking. By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions which

could cause actual results or events to differ materially from those expressed or implied by the forward-looking statements. These include, among other factors, changing

economic, business or other market conditions, changing political conditions and the prospects for growth anticipated by the Company’s management. These and other factors

could adversely affect the outcome and financial effects of the plans and events described herein. Any forward-looking statements contained in this Presentation and based

upon past trends or activities should not be taken as a representation that such trends or activities will continue in the future. The Company does not undertake any obligation

to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise.

The market and industry data and forecasts that may be included in this Presentation were obtained from internal surveys, estimates, experts and studies, where appropriate

as well as external market research, publicly available information and industry publications. The Company, it affiliates, directors, officers, advisors and employees have not

independently verified the accuracy of any such market and industry data and forecasts and make no representations or warranties in relation thereto. Such data and

forecasts are included herein for information purposes only. Accordingly, undue reliance should not be placed on any of the industry or market data contained in this

Presentation.

The distribution of this Presentation in other jurisdictions may be restricted by law and persons into whose possession this presentation comes should inform themselves about

and observe any such restrictions.

NEITHER THIS DOCUMENT NOR ANY OF THE INFORMATION CONTAINED HEREIN CONSTITUTES AN OFFER OF PURCHASE, SALE OR EXCHANGE, NOR A

REQUEST FOR AN OFFER OF PURCHASE, SALE OR EXCHANGE OF SECURITIES, OR ANY ADVICE OR RECOMMENDATION WITH RESPECT TO SUCH

SECURITIES.
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PARC GLORIES PROJECT - BARCELONA
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> Growing market with an office stock of 1,000,000 sq m, 15% of total 

Barcelona

> Highly innovative district attracting knowledge-based international 

companies

> Emerging “new CBD”, more than 4,500 companies since 2000

> Future supply is scarce: 60,000 sq m of speculative space

22@ Barcelona – An Attractive Growth Market

Barcelona – two markets attract prime demand

1. CBD: the focus for traditional companies

2. 22@: Emerging new CBD for multinationals

> Office stock of 800,000 sq m, 14% of total Barcelona

> Vacancy rate of 6% with almost non existence of Grade A space

> Slight reduction of stock due to change of use to residential and hotel use

> No future supply expected in the next years

> Current occupiers are from traditional sectors such as finance or law firms

CBD

CBD

22 @
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22@ Barcelona – An attractive growth market
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Maximizing returns is about “granular” market analysis 

> Especially three 22@ market segments are profitable

>  Parc glories is the prime segment of 22@ market
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PARC GLORIES PROJECT - BARCELONA

22@ Barcelona – An attractive growth market

Parc

Glories

5
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Llul Pujades Ponent S

Ungeared 10Y IRR*           9.0%

Vila Olímpica N

Ungeared 10Y IRR*           7.50%

Campus del Besòs

Ungeared 10Y IRR*             6.0%

Parc Central

Ungeared 10Y IRR*             6.0%

Perú – Pere IV

Ungeared 10Y IRR*             3.5%
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Parc Glories

Ungeared 10Y IRR*            9.5%

Vila Olímpica

Ungeared 10Y IRR*            7.5%

Llul Pujades Ponent N

Ungeared 10Y IRR*            8.0%

Eix Llacuna

Ungeared 10Y IRR*           8.5%
Llull Pujades Llevant

Ungeared 10Y IRR*             8.0%
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* Ungeared 10 year IRR considering the development of a new office Project. For illustrative purpose only, not a forecast
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PARC GLORIES PROJECT - BARCELONA

22@ Barcelona – An attractive growth market
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Multinational companies are moving to 22@

Within 22@ market, the Glories segment has the strongest fundamentals

> Most consolidated area in occupiers, services and connectivity

> Limited stock of 300,000 sq m with 2% available space

5
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Total 

22@ Market

Parc Glories

Area

Office Stock

Sq m

Vacancy

Rate

Prime ERV

1,000,000 300,000

11% / 

2% grade A+
2%

16 € / sq m/ month

22@ Barcelona – Main KPIs

Parc

Glories

01

Parc

Glories



8

Main characteristics final product

> Iconic new prime 17 storey office building of 24,500 sq m in Barcelona

> Open-plan column free floors with floor plates up to 1,800 sq m

> Flexible floor and sizeable plant divisible in modules

> One of the first LEED Platinum offices in Barcelona market

> The project is led by Batlle I Roig architects, who have designed Interface and CMT buildings

> Unique product, best positioned in Barcelona’s “new” CBD of the future

> Anticipating office market trends at optimal market timing

PARC GLORIES PROJECT - BARCELONA

Parc Glories Project

PARC GLORIES – 22@ Barcelona PRIME FACTORY

Parc Glories

01
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 Acquisition of a “Proyecto Ejecutivo”: 

Land plot with licenses & permissions

 Colonial outbidding competitors in acquisition process, 

leveraged on…

1. Capacity to take development risk

2. Attractive pricing through share deal structuring

3. Capacity to execute rapidly

> Unique product, best positioned in Barcelona’s “new” CBD of the future

> Anticipating office market trends at optimal market timing

PARC GLORIES PROJECT - BARCELONA

Parc Glories Project

VALUE CREATION THROUGH CREATIVE SOURCING PROCESS

Acquisition of an attractive project at a competitive 

pricing, below 3,000 sq m

01
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> Unique product, best positioned in Barcelona’s “new” CBD of the future

> Anticipating office market trends at optimal market timing

PARC GLORIES PROJECT - BARCELONA

Parc Glories Project

1. April 2016 - Due Diligence process

 Review & definition of suppliers

 Reconsideration of optimal project phasing

 Renegotiation of project terms

2. May 2016 - Transaction Closing

3. June 2016 – Start of project works

4. Strong Pre-let activity:

 Demand  from technology, advertisement & insurance companies

 Strong interest of international company to take-up more than 9,000 sq m

 Initial price conversations with rental levels 20% above current ERV

 Current situation fully confirming initial investment underwriting

PROJECT EXECUTION

100 m

01
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> Strong footprint in a prime market segment that is finalizing a full transformation of the district

PARC GLORIES PROJECT - BARCELONA

Parc Glories Project
01

Parc Glories

Parc Glories



The Opportunity

Yield on Cost                            >7%

Ungeared  10Y IRR                  >9%

PARC GLORIES PROJECT - BARCELONA

Parc Glories Project
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Investment with very attractive ungeared 10Y IRR

> Competitive entry Price guarantees strong yield on cost

> “Super-Prime” positioning in a growing market

The Transaction 

Price1 €45m

Capex €32m

Total Investment €77m

GLA2 24,500 sq m

Parking 141 units

Capital value3 €2,991/sqm

1 Excluding transfer costs    2 Surface above Ground    3 Excluding parking spaces

01

Sources of Value Creation

> Prime positioning in Barcelona’s most dynamic growth market

> Attractive entry price with competitive construction costs (c.1,300€/sq m)

> Unique asset, one of the first LEED Platinum Offices in Barcelona

> Competitive product in terms of size and floor layout: 

Currently no new supply of premises with more than 10.000 sq m in Barcelona



Colonial value add projects
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Value creation through “ Alpha” strategies

>  Creating rental uplifts

>  Creating yield compression

Repositioning Program of Current Portfolio

Asset management strategy

Objectives

1. Create products that meet maximum demand standards: Maximize competitiveness & willingness to pay

2. Anticipating trends fulfilling g customer requirements: Anticipate & Adapt

Repositioning program

Current situation Inspiration Actions on buildings Value creation

02

Methodology

Add value to the portfolio via created ERV uplifts and created yield compression



Repositioning Program of Current Portfolio

Execution of value added strategies

> Repositioning programs of current portfolio

+ Created ERV uplifts

+ Created yield compression
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CURRENT PROGRAMS 2016-17 SPAIN VALUE CREATION ACTIONSACTIONS

11 assets

Close to 30 initiatives

125,993 sq m affected

€9m Capex deployed

GAV 6/2016 of current 

program: €531m









Miguel Angel Jose Abascal

Av.Diagonal, 609-615 Diagonal Glories

Castellana, 52 Via Augusta

 Full refurbishment of façades

 Lobby restyling and reorganization

 Improvement of common areas

 Floor plants redesigning

 Parking refurbishment

 Increase buildings efficiency

02

Asset management strategy

López de Hoyos 35 Francisco Silvela 
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Case Study – Castellana, 52

 Average vacancy of 20% for the last 8 years

 First floor being empty since January 2008

 Asking price around €19/sq m/month

 Retail space under managed

 Parking with refurbishment needs

CASE STUDY: CASTELLANA 52

Repositioning Program of Current Portfolio02

INITIAL SITUATION A PRODUCT TO BE RESHAPED
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Repositioning Program of Current Portfolio

Case Study – Castellana, 52

CASE STUDY: CASTELLANA 52

>   Reposition of optimal retail use

>   Redefinition of entrance & common areas

>   Reposition of vacant floors with new plan

>   Innovative concept of lighting and air-conditioning

>   Implementation of technical floors

>   Creative approach to increase natural light by 30%

>   Full reshaping of parking

>   Potential repositioning of external façade under study

Pilot project to be implemented 

progressively for the full asset

02

THE OPPORTUNITY TARGET POST EXECUTION
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Repositioning Program of Current Portfolio

Case Study – Castellana, 52

CASE STUDY: CASTELLANA 52

02

REDEFINITION OF RETAIL SPACE HALL RESHAPING FLOORS

Post Execution

Before Before Before

Post Execution Post Execution
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Repositioning Program of Current Portfolio

Case Study – Castellana, 52

DRIVERS OF VALUE CREATION

Occupancy

ERV Uplift

Envisaged Rental levels 

02

100%

+30%

≥ 25

€/sq m / month

CASE STUDY: CASTELLANA 52

Current Target

86%



20

Repositioning Program of Current Portfolio

Repositioning Program of Current Portfolio
02

LOPEZ DE HOYOS - MADRID

Main Actions

 Façade

 Common Areas

ERV Uplift

+13%

BEFORE TARGET POST REPOSITIONING

FRANCISCO SILVELA - MADRID

BEFORE TARGET POST REPOSITIONING

Main Actions

 Common Areas

 Parking

ERV Uplift 

+7%
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Repositioning Program of Current Portfolio

Repositioning Program of Current Portfolio
02

MIGUEL ANGEL - MADRID

Main Actions

 Façade

 Lobby

ERV Uplift 

+7%

BEFORE TARGET POST REPOSITIONING

DIAGONAL GLORIES - BARCELONA

BEFORE TARGET POST REPOSITIONING

Main Actions

 Façade

 Lobby

Yield compression
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Repositioning Program of Current Portfolio

Repositioning Program of Current Portfolio
02

BERLIN NUMNANCIA - BARCELONA

Main Actions

 Lobby

 Common Areas

ERV Uplift 

+22%

BEFORE TARGET POST REPOSITIONING

VIA AUGUSTA - BARCELONA

BEFORE TARGET POST REPOSITIONING

Main Actions

 Lobby

 Common Areas

Yield compression
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Repositioning Program of Current Portfolio

Repositioning Program of Current Portfolio
02

DIAGONAL 609 - BARCELONA

Main Actions

 Lobby

 Common Areas

ERV Uplift 

+6%

BEFORE TARGET POST REPOSITIONING

SANT CUGAT - BARCELONA

BEFORE TARGET POST REPOSITIONING

Main Actions

 Lobby

 Common Areas

Yield compression
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